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Pole Handling
It is important that utility poles are handled in a safe manner to reduce the risk of injury or property damage.  Whether utilizing a digger derrick or other piece of mechanical equipment to handle utility poles, ensure to inspect the equipment and work zone set-up prior to engaging in any work.  Utilize employees outfitted with the proper PPE and knowledgeable of the tasks and hazards when handling poles.  Workers should consider:
· The best practice is to always maintain positive control of a pole.  
· When loading or setting/removing poles, use an approved and rated cable sling or chain. 
· Inspect any lifting device prior to use.  
· Pole tongs are not recommended. 
· Never walk beneath a suspended load.
· Work within the capacity limitations of the mechanical equipment and follow manufacturer setup and operating guidelines.
· Properly secure poles to a trailer or truck rack.  
· When transporting poles, install red or orange fluorescent warning flags to identify the rear extremities of the load.  Utilize rear warning lights during low visibility conditions.
· Handling poles is a repetitive task that can lead to shortcuts.  Don’t fall victim to complacency and speed.
[image: ] 





Temporary Employees
It is important to educate any new employee on the safe work practices and safety culture of your organization.  Temporary or seasonal employees need to be provided with the same orientation program as permanent employees performing similar functions.  Summer help, interns, or 1,000-hour workers need to be informed of the hazards, regulations, and operating procedures for the job functions they are hired to perform.

Here are some training topic areas to consider when hiring a temporary employee:
· Safety culture.  This includes a discussion on the Commitment to Zero Contacts program, speak up listen up initiative, hazard recognition, and near miss and accident reporting.
· Review the operating procedures that will impact the employee’s job duties.  With temporary employees, it’s the foremen and crew members that are relied upon to ensure correct procedures are followed and taught.
· CDL driving compliance.  If this person plans to drive ensure they are properly licensed, perform a driving competency road test with the supervisor, performed a pre-employment drug test, run a full query in the FMCSA Drug & Alcohol Clearinghouse and reach out to previous employers, provide drug and alcohol training, enter in random selection pool.
· Qualify to operate equipment expected to use such as aerial devices, digger trucks, forklifts, ATV, skid loaders, trenchers or backhoes. 
· General OSHA topic review such as:  bloodborne pathogens, hazard communication, fire protection, PPE requirements, hearing conservation and lock out tag out.
· MAYDAY and emergency response procedures.  If needed, first aid/CRP/AED certification.
· Review cooperative or board policies are deemed appropriate.
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Re-energizing After an Outage Call
There’s nothing more satisfying than restoring power to our members after an outage.  From the rush of the initial outage call to troubleshooting and repairing the problem, the outage restoral process is very rewarding.  The safe work practices followed during daily or routine work, needs to be adhered to for outage calls as well.  When restoring an outage ensure to:
· Get into the slow brain mindset, don’t rush into the job.
· Communicate with dispatch to gather all pertinent information.
· Confirm that the OCR handle is down or fuse is open.
· Drive the line out to determine all potential outage causes and prevent any accidental re-energization.
· Once the problem is discovered, hold a tailgate to determine the scope of work and plan for restoral.
· Ensure proper clearance procedures by contacting dispatch, open, test, tag, and ground (if required).
· Re-energize the line and contact dispatch.
· Check an electric account on the impacted circuit or utilize the AMI system to communicate to a meter at the end of the line to confirm the circuit has been restored.
























Common Trouble Calls or Issues:  Single Phase Outage
Troubleshooting outage calls and restoring power to consumers is very gratifying. While the cause for most single-phase overhead outages can easily be determined, you occasionally run across those calls that really get you thinking. Here’s some scenarios to think about.
· Begin at the device feeding the impacted line and patrol the entire line.
· Request any information that the members provided when the outage was reported.  This will assist in pinpointing the problem and reducing outage time.  Don’t assume this is the only problem.
· Trees, animals, and lightning are the most common outage codes.
· Closely inspect all fuses on the line.  Don’t overlook the possibility of a fuse pulling apart.  
· If applicable, pay close attention to the spark gap on older transformers since a small twig can cause the line to trip.
· Presence of two-way feeds.  Trust your system maps, but visually verify when needed.
· Pay attention to indications that public contact was made with the line such as agricultural equipment, illegal house moves, aircraft crop spraying, attempted theft of power, vehicle accident, or construction work near the powerline. 
· Awareness of underground feeding an overhead circuit.

























Grounding underground distribution Circuits
When working with underground distribution systems it’s important to properly label all circuits and cabinets since we cannot visually track the circuits like on overhead.  Here’s some steps to practice:
· Rubber gloves lock to lock.
· Use caution when opening a cabinet or transformer
· Inspect grounding connections
· Check for voltage at elbow test point utilizing a multi-range voltage detector
· Install ground clamp on the concentric neutral
· Install grounded stand-off in the parking stand
· Make good, clean ground connections 
· After removing the elbow from the probe, check for absence of voltage
· Install elbow on grounded stand-off
· Place hold card
· Could talk about insulation – workers insulate themselves for any possible transfer of potential difference between cable and earth
· Possible use of grounding mats
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