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     Members in 28 states with one goal, everyone goes home after their shift.
Stringing Conductors
The process of reconductoring an existing circuit or installing conductor on new construction can involve lots of different pieces of equipment can have a lot of steps. The job must be carefully examined in the planning stages to ensure that it goes as smooth as possible. But like other things in life, planning in not the only thing that needs to be done. A crew needs to safely complete the job.
 
Every crew will have a general foreman in charge of the job. Each crew member must understand their roles and responsibilities throughout because the foreman cannot be at each structure inside of a half mile stringing job.  A thorough job briefing shall be completed with a ride through of the area to be worked to identify any problem areas or challenges created by terrain, structures, clearances, or other utilities.
[image: ]Pre-planning and “make ready” work may include:
· Locates for anchors or poles if needed
· Right of way clearing or clean up
· Staking sheets for the job
· Traffic control considerations
· Trucks, trailers, and people
· Adequate amount of materials
· Layout arms/equipment
· Crossing any lines or utilities
· Hot Line Tag/One Shot, Cover-up on nearby conductor or crossings   												
Reel trailers and stringing equipment must be set up as straight as possible at the start of the pull if it is to be installed under tension with a stringing rope and dollies or the existing conductor. Trailers must remain attached to a vehicle while in use unless their design does not require that. Conductors can also be payed out on the ground along the route and lifted up to the structure.  
Both methods require constant attention to the reels to catch issues that can come up along the route such as excess slack or tension, hang-ups on hardware as the wire feeds through, conductor damage caused by binding on the reel or staples on the reel. Pay particular attention to which conductor is which if the wire is payed out and laying on the ground. It may not be evident that a mistake has been made unit the wire is sagged and there are suddenly 2 phases twisted up.   		
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Description automatically generated]During installation and clipping in there may be several trucks and climbers leap frogging from one structure to the next. It is important that every crew member does not become complacent when setting up their truck at each structure. If crew members are climbing, do not forget about ditches, fences, other ground hazards and be prepared for a pole top rescue.
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If the job requires the existing circuit to remain energized as it is being reconductored, consider all factors that could create problems or challenges along the route.
· Inspect all layout arms before installation
· Inspect the structure and crossarm before installing a hot arm
· Excessive slack or tension on energized conductor(s)
· Grounding of new conductor/equipment during installation
· Existing and new conductor size/weight
[image: ]Not all layout arms are rated with the same capacity. Follow manufacturers instructions when using this equipment.
 
                           									
Standard fiberglass extension arm - 150lb capacity per position
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Special heavy duty 10' - 3 position 150lb per position
[image: ]
Pole mounted Super-U extension arm - 200lb capacity per position







We cannot stress enough the importance of communication throughout the job. If there is a problem along the way each crew member needs a communication device to shut things down immediately. Remember that repetition can create complacency during this type of job. Watch out for your fellow crew members. People in the wrong spot around equipment, traffic, heat, or cold stress, and getting in a hurry. The Quad State Instructors want you to successfully complete the job in a safe manor so that you can meet their goal!   
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